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Presentation Notes
There are two realities in the farmer’s life today. 
He has limited access to everything in his value chain. The eco-system is highly skewed against the farmer – leaving him vulnerable.
On the other hand, he is becoming increasingly digital. More than 50% of rural households having access to internet enabled smartphones. Today there are even wifi’s set in many villages by the villagers themselves.
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FARMERS | REALITY 2 
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Rural Population (2016): 887 Mn. Roughly a fifth of the population has access to internet. This will increase to a third of population with internet.



DIGITAL ‘FARMERS’ 

Smartphone used by young farmers, who 
advocate to the traditional farmers 

Age Group: 

- Between 15 – 30 years, Men 

Smartphones are majorly low-price, entry phones 

‘Rural Solutions’ Peer-ro-peer sharing of apps 
without internet consumption “ShareIt”, “Xender”  Demand more videos 

Whatsapp is prevalent Farmers can type, but prefer audio 
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LIMITED ACCESS + DIGITAL ‘FARMERS’ 
SOLUTION: DIGITAL PLATFORM 
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LIMITED ACCESS + DIGITAL ‘FARMERS’ 
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Creating Solutions for Farmers and Ag-Fraternity 

Android Mobile App Website – www.myagriguru.com 



Launch: 2nd February 2017 



6 Months’ Journey 

22000
0 IN 6 MONTHS 

! 
• Land Acreage: 9 million  

 
• States: 29 

 
• Video Views: 6 Lakh 

 
• Interactions: 15,000 

 
• Crops Discussed: 90 



Creating Solutions for Farmers and Ag-Fraternity 

Simple UI Hindi & English 
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OFFERINGS 
“A Platform for Agriculture” 



AGRI-BUZZ (Charcha) 
India’s first Open platform connecting farmers and experts 
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AGRI-BUZZ (Charcha) 
India’s first Open platform connecting farmers and experts 



AGRI-BUZZ (Charcha) 
LIVE Interaction Map 



AGRI-BUZZ (Charcha) 

Creating True Impact 

• Gajanan - A farmer growing Brinjal for the 

first time 

• Support from MyAgriGuru community of 

Experts and Farmers 

• Solved his queries 

• Good Production  



End-to-end knowledge on 10 crops: 
• Red Gram 
• Potato 
• Paddy 
• Soybean 
• Cotton 
• Tomato 
• Banana 
• Maize 
• Wheat  
• Sugarcane 

Section: CROP 
All crop-related knowledge at one place 



Section: CROP 
All crop-related knowledge at one place 

Crop Calendar Crop Protection 

End-to-end farming 
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Symptoms and 
Management 



Section: CROP 
All crop-related knowledge at one place 

Crop Clinic Towards Success 

Submit crop image for 
Expert Diagnosis 

Stories of Innovative 
farmers 

Best Practices 

Updates of latest 
Technologies 



Section: Agri Update 
The latest happenings of agriculture at a single  place 

• Daily updates on important agricultural 
happenings 
 

• Info on farmer-relevant topics like govt 
subsidies, schemes, crop insurance, etc 
 

• Text, Images, Videos 
 

• Content creation as per farmer requirements 



Section: MARKET PRICES 
Taking farmers closer to prices 

• PAN India APMC market prices 
(Agmarknet) 
 

• Updated DAILY 
 

• NCDEX Commodity exchange prices: 
Spot and Future 
 

• Tie-up with MCX 



Section: WEATHER 
For over 3 lakh locations across India 

• 5-day location-specific weather forecast 

• Updated daily 

• Weather condition depicted through appropriate 

symbols  

• Gives a description of the weather apart from 

just data-points 



Engaging Farmers 
“Through Entertainment!” 



Education through Entertainment 

• Entertaining videos to 
educate farmers on Best 
Practices in Agriculture 
 

• Contests and Competitions 
to keep farmers engaged 
and motivated! 
 

• Youtube Channel: 
MyAgriGuru 



Engagement through Content 

• Exciting language 
• Season relevant 
• Dynamic Content: 

• As per Farmer demand 
• Daily updates 

 



Excitement through Contests! 

• Monthly Contests for farmers 
 

• Creating awareness 
 

• Enabling sharing of farmer stories  



Data Driven Approach 
“Text Analysis” 



Aurangabad 
Age: 16 

Jalgaon 
Age: 80 

• Our oldest customer was born in 1937, is 80 years old, and lives in Jalgaon. 
• Our youngest customer is 16 years old, was born in 2001, and lives in Aurangabad. 
• Our average customer is around 32 years old, a small farmer holding less than 2 acres, and hails from Nashik, or 

Dhule. 

Age Trend Crops Trend 
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Who are our Farmers 



What are our farmers discussing 



The Result 
A step closer to Farmer Prosperity. 



Impacting Farmer Lives 

Brand Agnostic Trustworthy Free for Farmers 

“मायएग्रीग ब�त अ�ा लरा । सब के सीझाव 
अलर, मतलब एक ह् - िवकिसत और 

परिति्ल िकसान । ” 

पव्व राना , उ�ैन 

“ये ऐप मीझे ब�त अ�ा लरा । इसम� खेत्  से 
स�ंिधत सार् जानका�रयाँ है । इसे यिद िकसान 
अपनाए तो कम खच� म� �ादा उ�ादन कर 

सकता है।” 

अिोक राना , िाजापीर  

आज क् तार्ख म� िकसानो को मािक� ट म� चल रहे 
सह् भाव का पता नह् ंचलता - िजसका फायदा 
उठाया जाता है| मायएग्रीग ऐप के �ारा अब हमे 

रोज़ का हाल पता चलेरा| 

- राजपाल िसंह, अहमदपीर ग्, ह�र�ार  



Thank You 
To download:  
Search MyAgriGuru on Play Store 
Or, Give a missed call to 9022220098 

Please contact: 
Email: Akhilesh.divya@mahindra.com 
 

Presenter
Presentation Notes
The value being created by our Solution is 3-fold.

Mahindra is already addressing multiple segments in the value chain. MAG will bring them together on a single platform for farmers. Moreover, we will collaborate with industry players to connect them to farmers, instead of being a competition for them. In fact, we add value to each player by complementing their offerings.

To give an example, today Mera Kisan (which connects farmer to retail consumers directly) faces requests of advisory in farming. When Mera Kisan collaborates with MAG, our platform takes care of this aspect. Moreover, from farmers point of view – if there’s a farmer from Pune – he gets connected to Pune bases Mera Kisan. If he’s from Karnataka, he gets connected to Bangalore based Ninja Cart. 

By remaining brand agnostic itself, we create trust among farmers. MyAgriGuru will not be a platform that pushes only Mahindra products and hence gives a reason to doubt the advisory being offered.

Thirdly, and most importantly – MAG will bring together the complete agri-community wherein people can rate and review products. Hence bringing more accountability to sellers. This will create an auto-check for quality of products and services – something which is totally missing for the isolated farmer.
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